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THE CITY OF DELTA’S
FOUNDATION FOR THE FUTURE
Since the 2018 election, Council has undertaken
many new initiatives and projects, pursued important
issues, and made strategic investments in the
community. In the context of this work, key areas of
focus have emerged through Council’s leadership.
These include climate change and the environment,
housing, social issues, recreation for Delta families,
supporting the local economy, and fostering a great
sense of community throughout the City.

All of these areas of focus are addressed
under overarching core values:

• Fiscal responsibility
• Public safety
• Diversity and inclusion
• Intergovernmental relations
• Transparency

The Foundation for the Future has become clear through Council’s decisions and direction
on a variety of issues and have already formed the basis for many of staﬀ’s eﬀorts to serve
the community. Formalizing the pillars that support this Foundation in a clear and simple
document will further ensure that the key issues for Council continue to be the basis for the
City’s business.
Each pillar includes a primary goal as well as a series of objectives that are described in the
following pages. Progress on Foundation of the Future will be reported to Council on a
regular basis using eﬀective measures and indicators, including in the Annual Report.
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Delta will work
with all
stakeholders,
including youth,
to lead the ﬁght
against climate
change at the
local level.

Delta will
collaborate with
people and
agencies that
provide social
support in the
community to
work towards a
better future for
everyone.

Delta will invest in
public infrastructure
and initiatives to
encourage
recreation and
culture
opportunities for
Delta families,
enhance the public
realm, and foster a
great sense of
community.

Delta will work
with the
community,
developers, and
appropriate
agencies to
provide the right
housing options
for all Delta
citizens.

COMMUNITY
ECONOMIC
SUSTAINABILITY
Delta will work with
local businesses,
business
associations, and
the community
to support
local economic
sustainability and
resiliency.

OURS TO PRESERVE
AREAS OF FOCUS
• Climate change mitigation
• Climate change resilience
• Biodiversity and green space
• Urban forestry

Delta will work with all stakeholders, including youth,
to lead the ﬁght against climate change at the local level.
Climate change is a key issue for all governments at all levels.
Through past innovations, current eﬀorts, and future plans, Delta is
well situated to lead the ﬁght against climate change at the local level.

• Burns Bog

WE HAVE COME A LONG WAY
OBJECTIVES
• Reduce Delta’s carbon
footprint
• Support agricultural
adaptation
• Increase outreach, education
and stewardship of natural
assets
• Increase urban forest canopy
• Reduce ﬂood risk
• Improve air quality
• Increase protection for
natural areas and wildlife

GUIDED BY
• Climate Change Initiative
• Community Energy and
Emissions Plan
• Birds and Biodiversity
Conservation Strategy
• Oﬃcial Community Plan
• Green Growth Index
• Agriculture Plan
• Agricultural Adaptation Plan
• Flood Management Strategy
Invasive Species Strategy

OVERSIGHT
• Council
• Climate Action &
Environment (Lead)
• All departments
• Climate Change Working
Group

• Achieved carbon neutrality each year beginning in 2012.
• Improved energy eﬃciency at City buildings through new roofs,
energy eﬃcient building control and building envelope
improvements, new HVAC units, and solar hot water systems.
• Planted thousands of trees through the Urban Reforestation
Program, built 479 dams in Burns Bog ditches to restore the
water table, and are creating a rare coastal sand dune
ecosystem on a ﬂood protection sand berm in Boundary Bay.
• Installed electric vehicle charging stations across Delta,
continue the corporate carpool program (established in 2007),
and work to right-size the corporate ﬂeet of vehicles.
• Continue to pursue adaptation initiatives to address sea level
rise and reduce the risk of ﬂooding.

WE CAN GO FURTHER
• Continue actions to reduce GHG emissions with a target of a
45% reduction by 2030 and zero net emissions by 2050.
• Engage with the community in dialogue and action on the
Community Energy and Emission Plan to dramatically reduce
community-wide emissions.
• Support active transportation and transit throughout Delta,
including work with other agencies and levels of government
to develop a green corridor along Highway 99.
• Take steps to enhance biodiversity, including continued Burns
Bog restoration and increasing the tree canopy in all areas of
the community.
• Develop options for funding mitigation and adaptation projects
that recognize the urgency of climate change.
• Seek innovative ideas and input from the Mayor’s Youth Council.
• Develop and implement an urban reforestation strategy to take
advantage of the health and community wellbeing beneﬁts of trees.

• Climate Action and
Community Liveability
Advisory Committee
• Agricultural Advisory
Committee
• Mayor’s Youth Council
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THE SOCIAL PURSUIT
AREAS OF FOCUS
• Seniors
• Youth
• New families
• New immigrants
• Poverty reduction
• Food security

Delta will collaborate with people and agencies that
provide social support in the community to work towards
a better future for everyone.
Delta is well-situated to lead and foster collaboration on a wide
variety of social issues that aﬀect people throughout the community.
Through targeted investments, eﬀective partnerships, and
appropriate planning, Delta can be a leader in this important area.

• Health and mental wellness
• Substance misuse

OBJECTIVES
• Support vulnerable
populations
• Create livable communities
• Improve transportation
accessibility
• Improve accessibility
to services
• Establish support
centres/hubs
• Support service providers

GUIDED BY
• Social Action Plan
• Housing Action Plan
• Childcare Needs Assessment

OVERSIGHT
• Council
• Corporate Services (Lead)
• All departments
• Climate Action and
Community Liveability
Advisory Committee

WE HAVE COME A LONG WAY
• Raised the Pride ﬂag in June 2019 for the ﬁrst time at City Hall
in support of the LGBTQ+ community, and installed rainbow
benches at some City facilities.
• Provide more than $3 million annually to support community
services, including permissive tax exemptions, reduced rent for
facilities, and cost-sharing programs.
• Provide direct funding for key social services, including Deltassist
Family & Community Services, REACH Child & Youth Development
Society, and specialized counselling services for at-risk youth and
their families.
• Operate the Delta Seniors Bus Program, which provides
transportation and support for nearly 500 North Delta residents
and well over 500 South Delta residents.
• Completed a childcare needs assessment in November 2019.
• Established two senior centres coordinators positions.
• Supported the Starﬁsh Backpack program, providing food for
vulnerable children.

WE CAN GO FURTHER
• Work with senior levels of government and service agencies
to address mental health and provide support for people with
addictions.
• Investigate opportunities to continue seeking new supports for
children, youth, and seniors.
• Pursue opportunities to promote and enhance diversity,
accessibility, and inclusion.
• Work with the community and social service agencies to address
poverty and food security.
• Support Delta’s ﬁrst responders to continue to promote the
safety and security of Delta’s citizens.
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RECREATION & COMMUNITY
AREAS OF FOCUS
• Parks
• Recreation & culture facilities
• Sports ﬁelds
• Community plazas
• Recognition spaces
• Placemaking
• Cultural spaces

OBJECTIVES
• Improve access to recreation
• Create continuity and build
capacity
• Expand recreation &
leisure opportunities
• Develop new community
assets

GUIDED BY
• Oﬃcial Community Plan
• Parks, Recreation, and
Culture Strategic Work Plan
• Parks Sustainable
Infrastructure Funding Plan

OVERSIGHT
• Council
• Parks, Recreation, and
Culture (Lead)
• All departments
• Parks, Recreation and
Culture Commission

Delta will strategically invest in public infrastructure
and initiatives to promote wellbeing and encourage
recreation and culture opportunities for Delta families.
Delta’s Parks, Recreation, and Culture facilities provide vital
opportunities for Delta citizens to enjoy leisure time and experience
personal growth. Public gathering spaces are essential to fostering
community spirit. Eﬀective investment in these personal development
and community-building spaces is the backbone of a healthy community.

WE HAVE COME A LONG WAY
• Established the Delta Families First initiative:
• Free youth admission pass for Grades 5-12
• Two week priority registration period for Delta residents
• Weekly Baby Daze program for new parents
• Held Mayor’s Sports Summits to obtain feedback from user groups
regarding park and recreation infrastructure.
• Completed the lease agreement with the Delta School District
and the design for the North Delta Secondary School track facility.
• Opened the North Delta Centre for the Arts in February 2020.
• Improvements to Delview Park: new cricket pitch and covered
shelter with a relocated dog oﬀ-leash containment area.
• Implemented the Sport Court Program, including dedicated
pickleball courts at Chalmers Park and Cromie Park and new
pickleball courts at Dennison Park.

WE CAN GO FURTHER
• Invest in infrastructure to encourage and support Delta citizens in
their recreation and culture pursuits.
• Prioritize opportunities for Delta families to access recreation and
leisure programming.
• Work with partners and stakeholders throughout the City to
leverage resources and physical assets to make recreation and
culture more available for Delta citizens.
• Work to enhance existing public gathering spaces and establish
new public gathering spaces throughout Delta with investments
in lighting, street furniture, and other items that help make the
space safe and welcoming.
• Encourage developers to consider adding public gathering spaces
to their projects when feasible.
• Renew and expand facilities that serve the community.
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HOUSING THE FUTURE
AREAS OF FOCUS
• Housing diversity
• Housing tenure
• Rental housing
• Subsidized housing
• Special needs housing
• Homelessness

OBJECTIVES
• Create more aﬀordable
rental housing options
• Plan for housing of young
people and families
• Support aging in place
• Encourage more integrated
supportive housing options
• Support density and
community character
• Explore innovative
approaches to housing
• Reduce transportation costs
• Support for vulnerable
populations at greater
housing risk

GUIDED BY
• Oﬃcial Community Plan
• Housing Action Plan
• Social Action Plan
• Regional Growth Strategy
• Regional Aﬀordable Housing
Strategy

OVERSIGHT
• Council
• Community Planning &
Development (Lead)
• All departments
• Mayor’s Housing Task Force
for Scott Road
• Mayor’s Task Force on
Building Permits and
Development Applications

Delta will work with the community, developers, and
appropriate agencies to provide the right housing
options for all Delta citizens.
Housing is a fundamental need for everyone. Delta’s demographics
show the importance of varied housing options throughout the
community so that families, seniors, young people, and all those
in between can ﬁnd the right accommodation for them.

WE HAVE COME A LONG WAY
• Completed Phase 1 of Delta’s Housing Action Plan – the
Housing Needs Assessment, the ﬁrst of its kind for the City.
• Included stakeholder input through workshops, interviews
and an online survey that received over 1,000 responses.
• Announced the Mayor’s Housing Task Force for Scott Road.
• Inﬁll designations in place for North Delta and Ladner to
allow for increased housing in those communities.
• Key statistics:
• In 2016 there were a total of 35,755 households in the
City of Delta.
• As of December 2019 there are 883 dwelling units
under construction in Delta, including 510 apartments
and 138 townhouses.
• Since secondary suites were approved in 2010,
3,556 legal suites have been approved in Delta.
• Approximately 18% of owner households and 37% of tenant
households in Delta spend 30% or more of their income on
shelter costs.

WE CAN GO FURTHER
• Pursue opportunities to provide diverse housing options that meet
the needs of all Delta citizens.
• Work within already established structures to determine the needs
of the community and consider opportunities for implementation,
including the Housing Action Plan and the Mayor’s Housing Task
Force for Scott Road.
• Pursue programs from senior levels of government and other
agencies that provide support for aﬀordable and non-market
housing.
• Target incentives to the areas and types of housing that are most
needed by the community.
• Build quality communities through eﬀective housing policies.
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COMMUNITY ECONOMIC
SUSTAINABILITY
AREAS OF FOCUS
• Delta businesses
• Delta Business Associations

Delta will work with local businesses, business
associations, and the community to support local
economic sustainability and resiliency.

• Delta residents
• Farms
• Tourism (Hyper Local and
Neighbouring Communities)

Delta’s businesses are a vital piece of the economic and social fabric
of the community. Through eﬀective partnerships, investment, and
involvement, Delta can support local businesses as they serve the
community.

OBJECTIVES
• Help Delta businesses thrive
• Support vibrant communities
• Plan for economic resiliency
• Encourage people to buy
local in Delta

GUIDED BY
• Input from business
leadership organizations
• Delta Chamber of
Commerce
• Tourism Delta
• Ladner Business
Association
• North Delta Business
Association
• Tsawwassen Business
Improvement Association
• South Delta Business
Sustainability Strategy
• Business community

OVERSIGHT
• Council
• Corporate Services (Lead)
• Community Resilience
and Economic Recovery
Support Team

WE HAVE COME A LONG WAY
• Completed the South Delta Business Sustainability Strategy.
• Established the Community Resilience and Economic Recovery
Support Team.
• Promote Delta businesses with Buy Local in Delta and
#WeLoveDelta branding.
• Established regular meetings with representatives of Delta
business organizations: Delta Chamber of Commerce, Tourism
Delta, Ladner Business Association, North Delta Business
Association, and Tsawwassen Business Improvement Association.
• Provide annual funding for the Delta Chamber of Commerce,
Tourism Delta, and each of Delta’s local business organizations.
• Patio extensions for restaurants and cafés accommodated
through Delta’s COVID-19 Hospitality Adjustment Plan.
• Implemented revitalization tax exemption programs.
• Creation of Activity Centres in commercial cores to allow for
additional noise generated from increased outdoor dining.

WE CAN GO FURTHER
• Seek creative and innovative placemaking opportunities to build
welcoming commercial centres (e.g., street furniture and public art).
• Seek investment and development of new businesses in all
communities, including industrial areas.
• Provide resources for businesses impacted by COVID-19.
• Provide business advocacy with provincial and federal counterparts.
• Market Delta to locals and neighbouring communities as a tourism
destination using #WeLoveDelta branding and mini campaigns.
• Market Commercial Districts to locals and neighbouring
communities by promoting buy/shop local messaging.
• Coordinate community events that support Delta businesses.
• Support and develop plans that provide for business sustainability.
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DELTA CITY COUNCIL

From left to right
Councillor Jeannie Kanakos, Councillor Bruce McDonald, Councillor Dylan Kruger, Mayor George V. Harvie,
Councillor Alicia Guichon, Councillor Lois E. Jackson, Councillor Dan Copeland

